
 

Report to the LSP Overview & Scrutiny Task Group 
Tuesday 25th November 2008 

 
‘Added value’ and Monitoring key Success Criteria for LSP projects 

 
 
1. Purpose of the Report 
    

• To propose a definition of ‘added value’ to support the LSP task Group 
in evaluating the LSP projects 

 

• To outline the framework we currently use with partners to identify key 
success criteria for projects and how this is used to select and then 
monitor the LSP projects both during and at the conclusion of the 
projects 

 

• To provide members with information on whether the key success 
criteria for the LSP projects commissioned in 2007/08 have been met 
and an officer view on whether they have “added value” 

 

• To ascertain where members want to go next with regards this aspect 
of the review. 

 
 
2. Definition of Added Value 
 
2.1 The only 2 dictionary definitions of ‘added value’ found were mainly 

relating to supplying commodities (goods and services): 
 

 “an additional benefit, esp. the amount by which the value of an 

article is increased at some stage of its production; also called 

value added”1 
 

“additional benefits of a company's products or services in 

comparison to competing products”2 
 

2.2 Looking at ‘added value’ from a project perspective and drawing from the 
discussion at the last LSP Task group meeting, “added value” could be 
defined as any or all of the following: 
 

• “when a project results in an improvement or outcome that would not 
have occurred unless the project had taken place”  

                                                 
1
 Webster's New Millennium™ Dictionary of English, Preview Edition (v 0.9.7) 

Copyright © 2003-2008 Dictionary.com, LLC 

Cite This Source  
 
2
 Webster's New Millennium™ Dictionary of English, Preview Edition (v 0.9.7) 

Copyright © 2003-2008 Dictionary.com, LLC 

Cite This Source  
 



 

 

• “when a project results in an improvement or outcome being achieved 
more quickly than would otherwise have been the case if the project 
had not taken place”   

 

• “when a project delivers more than originally expected” e.g. a greater 
return on investment; exceeding outcome or improvement targets; 
realising additional benefits in other associated areas. 

 
3. Key Success Criteria for Projects  
 
3.1 In order to allocate the £90k revenue pot provided by the Council to LSP 

projects for 2007/08, partners were invited to submit details of their 
proposed project on an application form for consideration by the LSP 
Executive.   

 
3.2 Selection of the successful projects depended on how closely they meet 

the following five over-arching principles: 
 

• projects which achieve a Sustainable Community Strategy target or 
objective/outcome; 

• projects which can lever in additional funding from elsewhere; 

• projects which require organisations to work in partnership with each 
other; 

• projects that are not dependent on funding as a replacement for 
mainstream funding that has ceased; and 

• each thematic group will be expected to pursue at least one project. 
 
3.3 The application form required partners to set out how their project meets 

the principles set out above and in addition, partners were also asked to 
identify the main outcomes that the project will achieve and how this 
achievement will be measured.    

 
3.4 The process for selecting the 2008/09 projects followed the same 

approach as in 2007/08. However, in addition to the information on 
expected outcomes, each LSP project selected is now also required to 
comply fully with the Council’s project management approach which 
includes completion of a Project Initiation Document setting out the critical 
success factors for the project. 

 
3.5 At every meeting of the LSP Executive, the theme group leads provide an 

update on the progress in delivering their related LSP project and since 
September 2008 quarterly to the LSP Board.  (Previously, the LSP Board 
received an annual update).  On completion of the project the partner is 
required to complete an end of project report setting out whether the 
outcomes have been achieved and any other benefits realised as part of 
the project. 

 
 
 



 

4. Outcomes/Added Value achieved for 2007/08 Projects 
 
4.1 Attached at Appendix 1 is a table showing the expected outcomes, the  

actual outcomes achieved and using the definition in section 2 other 
‘added value’ benefits for the projects commissioned in 2007/08. 

  
 
5. For Consideration 
 
5.1 Members are asked to consider the current approach and the information 

contained in Appendix A on project delivery and determine how they want 
to proceed with objective 2 (maximising capacity). 
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